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“That in all things He might have pre-eminence.”

As an association committed to strengthening your Christian school, our desire is to help you answer your biggest
questions:

e How can we implement a philosophy and model of
Christian education that prepares students academi-
cally and inspires them to become devoted followers
of Jesus Christ?

How can we meet and surpass the educational stan-
dards, curriculum requirements and legal concerns of
our community while being fully Christian in our ap-
proach to education?

How can we collaborate with other Christian schools
and organizations in our region for mutual support and
student achievement?

How can we pray effectively for and enjoy real fel-
lowship with the world-wide community of Christian
schools for the glory of God and fulfilling our role in His
great Purpose?

To address these questions, we provide member services, publications and events to all our member schools.
If you have a specific need, please contact us directly and we will do our best to serve you and your school.
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The Christian School Leadership Framework (CSLF) describes the competencies and behaviors considered
most important to the performance of heads of Christian schools. The CSLF is built on three major categories:
(1) Leadership from the Heart, (2) Relational Competencies — essential personal skills or processes, and (3) Stra-
tegic Competencies - key content areas.

The architecture of the CSLF is modeled after KIPP Leadership Framework and Competency Model. “Our lead-
ership framework is the high-level category architecture that assists in organizing our competencies and showing
how those competencies relate to one another. A competency can be defined as a cluster of related knowledge,
skills and attitudes that affects a major part of one’s job” KIPP Leadership Framework and Competency Model,

p-2, www.kipp.org.

Inspire a Shared Vision, Encourage the Heart, and Challenge the Process come from Kouzes and Posner, The
Leadership Challenge, 2012. Model the Way and Enable Others to Act are also built into this framework without

those labels.
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INTERNATIONAL EDUCATIONAL
LEADERSHIP CONFERENGE

March 1-4, 2017

Budapest, Hungary

Schedule

WEDNESDAY, MARCH 1

15:00-17:00 Registration

17:30 Dinner

19:00 General Session 1 - LEADERSHIP FROM THE HEART - Stephen Reel
20:30-21:30 Fellowship Time / Networking (COFFEE and TEA)

THURSDAY, MARCH 2
7:00-8:00 Breakfast
8:30 General Session 2
RELATIONAL COMPETENCIES - BUILD RELATIONSHIPS - Mike Epp
10:45 Coffee Break
11:15 School to School Collaboration and Networking - Visiting Display Tables

Check the posted list or the conference app. for the list of school displays
12:30 Lunch Buffet

14:00 Workshop 1
Stephel Reel Enhancing the Capacity of the Leadership  Budapest Room
Team through Relational Competencies
(Translated simultaneously into 5 languages)
Rolf Robbe & Marco Who's at the Wheel? Leading and Man- Benczur Room
van der Zwaard aging Collaboration for Good Christian
Education
Jaap Braaksma & 100 Years Freedom of Education in the Mozaik Room
Jan Otte Netherlands. What is the Result?
Leslie Johnson Supervising and Evaluating Your Teachers =~ Andrassy Room
Agnes Jordanidisz Strategies for Accessing Erasmus+ Funding Munkacsy Room
and Developing School Partnerships
15:30 Coftee Break
16:00 General Session 3
RELATIONAL COMPETENCIES - LEAD PEOPLE - Rens Rottier
17:30 Dinner (Evening Free)




FRIDAY, MARCH 3

7:00-8:00 Breakfast

8:30 General Session 4
LEADERSHIP WITH SPIRITUAL RESPONSIBILITY - Berthold Meier

10:45 Coffee Break

11:15 School to School Collaboration and Networking — Visiting Display Tables
Check the posted list or the conference app. for the list of school displays
12:30 Lunch Buffet

14:00 Workshop 2
Gavin Brettenny  Transformational School Leadership Skills: Budapest Room
Leading Hearts while Achieving Goals
(Translated simultaneously into 5 languages)
Mike Epp Developing the Character of an Effective Benczir Room
Christian Leader
Graham Coyle Your School and it’s Partnership with God for =~ Mozaik Room

Your Nation

Nicole Mansfield  Get the Word Out...and the Enrollment Up!...  Andrassy Room
Practical Ways to Increase Enrollment and
Publicize Your School

Agnes Jordanidisz ~ Strategies for Accessing Erasmus+ Funding and Munkacsy
Developing School Partnerships (repeated) Room
15:30 Coffee Break
16:00 General Session 5 - PANEL DISCUSSION WITH THE KEYNOTE SPEAKERS
17:30 Dinner
19:00 General Session 6
BIBLICAL THOUGHT AND ACTION - LEADERSHIP FROM THE HEART
— Stephen Reel

SATURDAY, MARCH 4
7:00-8:00 Breakfast / Departure
Touring Budapest (on your own)

SPEAKERS

EEEN

STEPHEN REEL MIKE EPP BERTHOLD MEIER DRS. L. N. ROTTIER

Conference Website and Post-Event Survey: www.acsieurope.org/leadership
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