International Educational Leadership Conference

-/ .
“Partnerships for Increased Impact”
- - Budapest, Hungary, February 27 - March 2, 2019

DRAFT schedule

WEDNESDAY, February 27
15:00 — 17:00 Registration
17:30 Dinner
19:00 General Session 1:
Welcome / Announcements / Worship
* Keynote 1 —PARTNERSHIPS FOR INCREASED IMPACT — Laszlo Demeter
21:00-22:00 Fellowship Time / Networking (COFFEE and TEA)

THURSDAY, February 28
7:00-8:00 Breakfast
8:30 General Session 2:
Announcements / Devotional / Worship
Partnership Highlights (AFRICA/ASIA: Daniel Neuhaus, Mark Taylor, Henryk Hommel)
*Keynote 2 — SCHOOL EXCELLENCE AS A FOUNDATION FOR PARTNERSHIPS —
Estuardo Salazar
10:45 Coffee Break
11:15 School to school collaboration and networking — visiting display tables
David Bartlett— Training in Board Governance 1 - Mission Drift and Ministry Lifecycle
12:30 Lunch Buffet
14:00 Workshops 1
Mike Epp — Partnership Strategies for India and Pakistan
Lisa Bernier — Cross-Cultural Partnership: An Eternal Investment
Marja van de Lagemaat — Connecting internationalization to the Christian Identity of
your School
Gavin Brettenny & Marco van der Zwaard — Leading and Facilitating Collaborative
Partnerships with Impact
Estuardo Salazar — Communities of Hope and Reconciliation: Examples from Latin
America
David Bartlett — Training in Board Governance 2 - The Board and Executive in
Ministry Together
15:30 Coffee Break
16:00 General Session 3:
*Keynote 3 - PARTNERSHIP STRATEGIES — Jaap Braaksma, Daniel Egeler
17:00 Free Evening (dinner on your own)

FRIDAY, March 1
7:00-8:00 Breakfast
8:30 General Session 4:
Announcements / Devotional / Worship
Partnership Highlights (EUROPE: Tom Vagner, losif Curta, Scot Musser)
*Keynote 4 - PRACTICAL INGREDIENTS OF PARTNERSHIPS — Bert Vogel
10:45 Coffee Break
11:15 School to school collaboration and networking — visiting display tables
David Bartlett — Training in Board Governance 3 - Board Policy Development



12:30 Lunch Buffet

14:00 Workshops 2
Matt Coe — Student Leadership: Igniting and Sustaining a New Approach for your
Curriculum
Gregg Vossler — Discerning and Implementing God's Vision through New Educational
Initiatives
Daniel Egeler — Seize Eternity: Building Relationships for Eternal Impact in Christian
Education
Sjoerd van den Berg — Partnering in Teacher Training for a Biblical Approach to
Education
Debbie MacCullough — Strategic Partnerships for School Improvement: A Model from
Africa
Martin Jan de Jong — A Value and Content-based Approach to School Structure
David Bartlett — Training in Board Governance 4 - Best Practice Board Reporting

15:30 Coffee Break

16:00 THE IMPACT OF PARTNERSHIPS (Interviews with selected participants)

e East Africa ACSI: Davis Samuel, ACSI Europe: Paul Madsen, ACSI Global/PSI: Debbie

MacCullough, VEBS (Germany): Michael Pieper, RPI (Hungary): Tibor Abram

17:30 Dinner

19:00 General Session 5:
Announcements / Worship
*Keynote 5 — HOW NOW SHALL WE SEEK PARTNERSHIPS — Mike Epp
Closing Remarks and Evaluation

SATURDAY, March 2
7:00-8:00 Breakfast / Departure / Touring Budapest (on your own)



