
ACSI Romanian Administrators Conference 

Fundatia Emanuel, October 20-22, 2022 

“Inspiring School Improvement” 
 

Thursday, Oct 20 
 
10.00-12.00 Arrival and Registration 

12.00-13:00 Lunch 

13.30-14.00 Conference Opening 
 

14.00-14.30 Session 1: Vision from the Past and for the Future of My Christian School. 
14.30-15.00 Session 2: Who Owns the Vision for My Christian School?  
 

15.00-15.15 – break 
 

15.15-16.15 Session 3: Discussion: Group Activities based on Sessions 1-2 

Track 1: School Directors 

Track 2: EE School Directors  
 

16.15-16.45 – Coffee break 
 

16:45-17:15 Session 4: How do you recognize school improvement when you see it? 
17:1517:45 Session 5: What are the processes to inspire school improvement?  
 

18.00 Dinner 
 

19.30-21.00 Session 6: Reflection / Sharing 

 

Friday, Oct 21 
 
7.30 Breakfast 
 

8.30-9.00 Worship & Devotions  
9.00-10.15 Session 7: Discussion: Group Activities based on Sessions 4-6 

Track 1: School Directors 

Track 2: EE School Directors  
 

10.15-10.45 – Coffee break 
 

10:45-11:30 Learning from each other: Sharing Best Strategies/Practices from our discussions 
  

11.30-12.00 Session 8: What tools are available to enable school improvement?  
12.00-12.30 Session 9: How can we build a culture of school improvement?  
 

12.30 Lunch and free time to connect with colleagues 

15.45-16.15 Coffee break 
 

16.15-17.30 Session 10: Discussion (full group): Questions and discussion 



 

18.00 Dinner 
 

19.30-21.00 Session 11: “Prayer, worship and Lord’s supper”  

Saturday, Oct 22 
 
7.30 Breakfast 
 

8.30-9.00 Worship and Devotions  
 

9.00-10.15 Learning from each other: School reports/testimonies from the discussions 
 

10.15-10.45 – Coffee break 
 

10.45-11.30 Closing Session 12: How will you commit to school improvement?  
 

11.45-12.00 Conference Closing 
 

12.00-13.00 Lunch 

 


