Schedule:
Wednesday Oct 16
11:00 Arrival and registration before lunch.
12:30 Lunch
14:00 Introductory Session: Inspiring Improvement in the Christian School
14:45 Coffee break
15:15 Session 1: Philosophy and Foundations of the Christian School
15:45 Workshop 1
A: Reviewing Foundational Documents
Implementing a process that includes the whole school community in the review of foundational
documents.
B: Faithful Stewardship of School Resources
Developing resource management processes that are mission driven and promote sustainability.
18:00 Dinner
19:30 Evening program (Worship, sharing and prayer)
Thursday Oct 17
7:00 Breakfast
8:30 Worship/Devotions
8:45 Session 2: Leadership and Personnel in the Christian School
9:15 Workshop 2
A: Effective Collaborative Leadership
Establishing Christ-like leadership that is effective and collaborative.
B: Effective Professional Development
Innovating professional development approaches that foster a commitment to growth.
10:45 Coffee Break
11:15 Session 3: Teaching and Learning in the Christian School
11:45 Workshop 3
A: Authentic Biblical Worldview Integration
Establishing the integration of faith and learning as a consistent practice throughout the school.
B: Reviewing the Instructional Program
Establishing review processes to ensure that the school’s instructional program is mission driven.
13:15 Lunch
14:30 Session 4: Spiritual Formation in the Christian School
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15:00 Workshop 4
A: Christian Character, Service and Leadership
Developing intentional practices that promote Spiritual nurture and discipleship.
B: Individual Care of Students
Establishing a structure that provides for the holistic care of each student.
18:00 Dinner
Friday Oct 18
7:00 Breakfast
8:30 Worship/prayer/devotions
8:45 Enriching the Ongoing School Improvement Process
9:45 Coffee break
10:15 Inspiring the School Improvement Process

12:30

Lunch



